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Regular Meeting Agenda 
September 1, 2026 at 6:30 PM 
Putnam County Regional Airport Business Center & Hotel 
1599 Ballard Lane, Greencastle, Indiana 46135 
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Members:  
Cathy Tipton-Appointed by Putnam County Commissioners, expiration 12/31/29 
Dillon Sutherlin-Appointed by Putnam County Commissioners, expiration 4/5/29 
Rex Eaton- Appointed by Putnam County Commissioners, expiration 1/4/27 
Stephen Wise- Appointed by Putnam County Commissioners, expiration 1/18/30 
Gary Lemon- Appointed by Putnam County Commissioners, expiration 2/27 
 
I. Call to Order- 
II.  Reports 

1. President- 
i. Tree that was on the fence 
ii. Cracked apron concrete 
iii. Apron gate bent 
iv. Crime Insurance 
v. Hangar lease decision 

2. Vice President 
3. Secretary 

i. August 4, 2026 Approval of Minutes  
ii. Laptop 

4. Treasurer 
i. Report for September 1, 2026 
ii. Bank Reconciliation for August 

5. Airport Manager 
i. Report for September 1, 2026 
ii. Airplane repair from hangar door accident  

6. Engineer 
i. FY25 Design – Apron Pavement Rehabilitation 
ii. Locally Funded Projects 

iii. State/Local Grant Program for Airport Maintenance 
iv. Capital Improvement Plan 

 
7. Attorney 
8. Hotel Manager 
9. Restaurant Manager 

II. Old Business-  
III. New Business-  
 V.  Comments and Announcements 

1. For the Good of the Order  
 
VI.  Adjournment 
Next meeting date Tuesday, October 6, 2026 
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